
 

 

INCLUSION POLICY 
(Including SEND, Disadvantaged, Vulnerable Groups and Higher Learning 

Potential Pupils) 
 
 

Date of Last 
Review 

January 
2023 

Review 
Period 

1 year Date of Next 
Review 

January 
2024 

Persons with Responsibility 
Sarah Gordon-Weeks (Acting Principal) 
Emma Chew (SENDCO) 
Mandy Lancy (Governor for SEND Regional Board) 

 
Values 
Dashwood Academy’s policy for inclusion is based on the belief that all children should 
have equal opportunities and access to every aspect of academy life. We aim for a 
continuum of provision that seeks to meet the ongoing needs of all children in line with the 
resources and budget available to us. Dashwood Academy is committed to nurturing a 
strong sense of self-worth and a positive attitude to learning through engagement and 
purpose. All staff have a responsibility to identify and respond to any child they feel is 
becoming vulnerable academically, socially, physically, mentally or emotionally.  
 
All children, whatever their needs will be encouraged to accept difference, feel free to have 
their say regarding class and school issues and respect the opinions, views and values of 
those around them. Inclusion at Dashwood Academy not only promotes equality for 
vulnerable children and those with special educational needs or disabilities, it also 
encompasses inclusion with regard to democracy, individual liberty, mutual respect, 
tolerance of different faiths and beliefs and inclusion through abidance with the rules and 
expectations of the classroom, school, local community and beyond. 
 
Aims 
The SENDCO will monitor and track the attainment and progress of all children with 
additional needs alongside the Class Teachers, Teaching Assistants (TAs), Key Stage 
Leaders and the Senior Leadership team. It is the responsibility of all teaching staff to 
identify and support children who are not making the expected progress and to implement 
strategies to positively impact on progress and attainment.  We aim to remove barriers to 
learning so that all children can achieve. 
 

Special Educational Needs and Disabilities (SEND) 
Children identified by the school as having Special Educational Needs will be those who 
have not made expected progress through Quality First Teaching (QFT), planned 
differentiation or scaffolding, teacher or TA supported intervention or in-school specialist 
support or who have a SEND diagnosis. A child may have on-going, evidenced needs in 
one or more of these areas: cognition and learning, social, emotional and mental health, 
sensory and or physical, communication and interaction. Once a child has been identified 



as having SEND they will have their needs met in accordance with the 2014 ‘Special 
Educational Needs and Disabilities Code of Practice 0-25’: 0 to 25 years 
(www.gov.uk/government/publications/send-code-of-practice-0-to-25) under the category of 
‘SEN Support‘ or EHCP. When personal, group or whole class targets are not being met 
independently or with expected in-class support, the teacher will develop a plan of action 
alongside the SENDCO and parents whereby positive outcomes for each child will be 
identified. Dashwood Academy will also adhere to the guidelines set by the Aspirations 
Academy and Oxfordshire County Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
Identification and Assessment leading to SEN support at Dashwood Academy 
All children on the SEND Register will have personalised next step targets, identified by the 
teaching staff they work with, as part of quality first teaching. Procedures will follow the 
SEND Code of practice and OCC Graduated Response protocols with ‘SEN Support’ being 
put in place when children do not make expected progress through the usual route as 
identified in this policy. Children being supported through ‘SEN Support’ may have 
involvement with an outside agency or specialist teacher in school. The child will have 
personalised targets that identify how to move the learner on, through in-class support or a 
1:1 or small group basis – being reviewed and adapted regularly. These targets will be 
specific, measurable, achievable, realistic and time measured.  The Dashwood Academy 
‘SEND Information Report’ on the school website, outlines how identification and support 
happens. If a child requires additional support alongside what the school provides, an 
Education Health and Care plan may be requested. Progress and attainment will also be 
reviewed through ongoing whole academy processes. 
 
Categories of Special Educational Need 
The SEND Code of Practice recognises four broad areas of need:  Communication and 
interaction, Cognition and learning, Social, emotional and health needs, and Sensory and/or 
physical.  Oxfordshire subdivides these into further categories of need: 
 

http://www.gov.uk/government/publications/send-code-of-practice-0-to-25


Code of Practice needs Categories 

Communication and interaction needs Speech, Language and Communication Needs 

(SLCN) 

Autistic spectrum condition (ASC) 

Anxiety 

Attention Deficit Disorder (ADD/ ADHD) 

Cognition and learning needs Learning needs( LD) 

Specific learning difficulties (SpLD) e.g. Dyslexia 

Social, emotional and health needs Autism (ASC) 

Anxiety 

Depression 

ADD/ADHD 

Attachment concerns 

Unexplained medical conditions e.g. eating 

disorder 

Sensory and/or physical needs Hearing 

Visual 

Physical 

 
Education Health & Care Plans (EHCP) 

 Some children may have more complex ongoing needs, and when they do not make expected 
progress over time, despite extensive support strategies in place, an Education Health and 
Care Plan (EHCP) assessment may be undertaken. Evidence will be collected to 
demonstrate how additional support and funding will positively impact on the child and the 
EHCP threshold will need to be met. Schools need to put in extensive support before this 
stage can be applied for (further information and timescales can be found on p154 of the 
SEND code of practice). Once an EHCP has been agreed by the Local Authority (OCC), a 
draft and then final EHCP document will be produced. Parents will also make the decision as 
to the content of the final plan. A change of placement may also be considered at this time if 
this is felt appropriate by the adults involved (and child / young person if age appropriate). 

Annual Reviews 
For pupils with an EHCP, an Annual Review Meeting has to be held in addition to the 
regular reviews.  At this meeting, consideration is given to whether the EHCP should 
continue, and whether provision/strategies should be maintained or amended.  It should set 
new l objectives/goals for the following year.  Annual Reviews are normally held during the 
academy day.  All relevant professionals, including those who contributed to the original 
statement, are invited to attend or submit a written report. 
 
Disabilities 
Children with disabilities may have additional support by way of an assigned adult (through 
the terms of an EHCP) or class based adult. They may also have additional equipment, 
adjustments and adaptations to the environment, an adapted timetable to allow time for 
rest/movement breaks between lessons/rooms, have support from outside agencies or have 
a health care plan in place to meet their needs appropriately. Children with disabilities will be 



encouraged to try all experiences alongside their peers, and the staff at the academy will 
work hard to make reasonable adjustments to ensure this is possible. Facilities for children 
with disabilities can be found in the Academy ‘SEND Information Report’.  

 
Dashwood Academy ‘SEND Information Report’ 
Under the requirements of the new 2014 SEN and Disabilities code of Practice : 0-25 years, 
Dashwood Academy will produce an annually updated ‘SEND Information Report’ which will 
be  displayed  on the school website and updated annually. The school report will provide 
information on what is available to support SEN, disabilities and vulnerable groups at 
Dashwood Academy. Our statement will reflect the good practice in Oxfordshire. 
 
As a school within Oxfordshire the Local Offer will: 

 Provide one place to go for all the information needed 

 Help users to easily navigate their way through very complex information from a range 
of sources 

 Help users quickly and easily find what they need 

 Signpost to support and services 

 Provide clear, relevant, transparent and current information in a way that can be 
understood, accessed by all and trusted 

https://www.oxfordshire.gov.uk/residents/children-education-and-families/education-and-
learning/special-educational-needs-and-disability-local-offer 
 
SEND Budget and Resources 
We believe that children with additional needs should be entitled to an inclusive education in 
line with the resources available to the school.  At Dashwood Academy the national SEN 
funding is used in the following ways: 

 1:1 Teaching Assistant support 

 ELSA and Social group provision, as required 

 Practical resources and materials 

 Adapting classroom resources to meet specific needs 

 Professional development for staff 

 Teaching assistant support in class daily 

 Specialist support in intervention groups 

 Specialist Speech and Language Teaching Assistance 

 Independent Speech and Language Therapist 

 Educational Psychologist 

 Additional adult support for those children who are receiving external monitoring from 
agencies, outreach or SALT (Speech and Language Therapy) 

 
Vulnerable Learners (inc Refugee) 
A child may be deemed vulnerable as a learner at any point throughout their school life if they 
are not achieving in line with their peers or are not making expected progress over a 
measured period of time. It is the responsibility of all staff to monitor and track attainment and 
progress for all vulnerable children. Strategies for support will come in the first instance 
through Quality First Teaching, differentiation, scaffolding, intervention, specialist in-school 
support or additional TA support. If these strategies are not successful, the class teacher or 
SENDCO will initiate further investigation and possible ‘SEN support’ or an outside agency 
referral may be made. 

 

https://www.oxfordshire.gov.uk/residents/children-education-and-families/education-and-learning/special-educational-needs-and-disability-local-offer
https://www.oxfordshire.gov.uk/residents/children-education-and-families/education-and-learning/special-educational-needs-and-disability-local-offer


Pupil Premium Funding 
The Government will provide schools with £1,385 for primary-aged pupils in 2022-23 for any 
child registered as eligible for free school meals (FSM) at any point in the last 6 years. The 
Pupil Premium lead will be responsible for monitoring how this money is spent to ensure 
progress and attainment is consistent for these children. The Principal reports on spending 
to the South Central Regional Board half termly and to staff and parents through the PPG 
strategy (this can be found on the academy website). All staff are responsible for offering 
appropriate teaching and learning opportunities to support the needs of each child. The 
school website has access to further information and how to apply for the Pupil Premium 
Grant. The government have not specified how the funds should be spent, but they are 
spent to improve the lives and learning for all children. 
 
HM Armed Forces 
Children, who have been identified as residing with one or both parents in the armed forces, 
will be offered the same opportunities as every other child at Dashwood Academy. Support 
will be put in place as identified in this policy as and when necessary. Additional funding 
granted to the academy (£320 per child) will be used to develop the academic, social or 
emotional needs of the child.  

Support for parents in HM Armed Forces:  Parents serving in HM Armed Forces can also 
access the Children’s Education Advisory Service (CEAS), an information, advice and 
support service established specifically for Service parents. It covers any issue relating to 
their children’s education, including SEN. More information about CEAS may be found on the 
CEAS website: https://www.gov.uk/childrens-education-advisory-service 

 
Looked After Children (LAC) or those who have left care 
Any child in residential, foster care, special guardianship or previously cared for will have a 
detailed Personal Education Plan (PEP) which includes care, education and health needs. 
Dashwood Academy has a designated teacher responsible for making sure the relevant parts 
of the plan are supported whilst the child is in the academy. Strategies for support will come 
in the first instance through Quality First Teaching, differentiation, intervention, specialist in 
house support or additional TA support. Funding which is made available for LAC children 
can be used to support achievement. If these strategies are not successful, the Class Teacher 
or Pupil Premium lead will initiate further investigation and possible ‘SEN support’ or an 
outside agency referral may be made. 

Academies and schools can request funding up to £2,410 in the financial year 2022 – 23 for 
each ‘Looked After’ child or a child who has left care. The SLT, which includes the SENCO 
will be responsible for monitoring how this money is spent at Dashwood Academy.  More 
information can be found at https://www.oxfordshire.gov.uk/sites/default/files/file/virtual-
school/Policyforinclusionofchildrenwecarefor.pdf 
 
Looked After Child (LAC) Review 
Dashwood Academy will support a statutory review meeting which convenes regularly to 
review and discuss the child’s care, health and education plans (PEP). The meeting should 
include social care, education and health professionals, along with the foster carers, parents 
and any other professionals working with the child. The Designated Teacher and SLT will be 
responsible for monitoring progress and attainment for CWCF or those who have left care. 

        There is a designated safeguarding lead (DSL) at Dashwood Academy to ensure all children 
are safe and make the expected progress they are capable of. The Principal, Inclusion 
Manager, Vice Principal, SENDCO and After School club supervisor are leads in 
safeguarding at Dashwood Academy. However, all staff are responsible for the safeguarding 

https://www.gov.uk/childrens-education-advisory-service
https://www.oxfordshire.gov.uk/sites/default/files/file/virtual-school/Policyforinclusionofchildrenwecarefor.pdf
https://www.oxfordshire.gov.uk/sites/default/files/file/virtual-school/Policyforinclusionofchildrenwecarefor.pdf


of children and adults in school.  These members of staff will also communicate with the 
Virtual Head for CWCF and the Local Safeguarding Children’s Board. 

Higher Learning Potential 
Children who are significantly and consistently exceeding the national expectation within a 
certain curriculum area will have their needs met through greater depth opportunities, 
challenging extensions and questions, opportunities to work and develop their own ideas 
and through time given to extend their ideas and visions.  Those children who have the 
potential to achieve significantly higher than average in any curriculum area will have their 
needs supported and be given opportunities to thrive. 
 
Pupils with English as an Additional Language 
Children who have English as a second language, come from a Minority Ethnic or Traveller 
background   are supported at Dashwood Academy through a variety of strategies and are 
educated inclusively at all levels. Children who have English as an additional language will 
be supported as their needs arise in accordance with the terms of this policy. A teaching 
assistant may be employed to work with children who need additional support to improve their 
language skills – especially if this is having a negative impact on learning. However, it is 
important to note that English as an Additional Language is not deemed to be a special need.   

Occasionally, pupils may have SEND and be EAL. Provision for pupils with SEND is intended 
to enable them to make the greatest possible progress in the context of the academy’s 
programmes of learning and in their personal development. 

 
Partnership with Parents/Carers 
● All staff will continue to forge home/academy links and encourage parents to be partners in the 

education process.  Parents are involved from the outset and are encouraged to discuss any 
concerns with teachers as they arise.  They are always encouraged to take part in the process 
of reviewing and monitoring provision and progress. In addition to formal opportunities for 
parents to meet teachers throughout the year, we have an  open door policy where parents 
can book appointments to meet with staff to discuss their child’s needs 

● Parents/Carers will be notified of any concern regarding their child’s needs via their class 
teacher,  or SENDCO 

● Parents/Carers will be involved at all levels of decision making regarding the support and 
desired outcomes being offered to their child 

● Dashwood Academy will display their ‘School Local Offer’ (also known as the School 
Information Report) on the school website  

● Parents can communicate with staff through email (via the school office), phone call, letter, 
face to face meeting or through speaking informally to staff in the playground before / after 
hours 

● Parents/Carers will receive a copy of all personalised targets and reports written about their 
child 

● Home / academy communication books will be used when appropriate 
● Parents/Carers will have an opportunity to book an appointment with the SENDCO on the 

evening of the parent consultations as well as meeting her throughout the year where required 
 

SENDIASS provides a range of support for parents of pupils with SEND, including 
Independent Parental Supporters (IPS) and parent training about the Code of Practice.  IPS 
give advice and support to parents of pupils with SEND at any age or stage.  Parent 
Partnership also gives information about mediation services.  OPPS arranges meetings and 
produces leaflets and Audio guides about many aspects of SEND.  They can be contacted 
on 01865 810516. 

https://sendiass-oxfordshire.org.uk/


 
ROLES AND RESPONSIBILITIES 
 
Principal, SENDCO, Senior Leadership Team 
It is the responsibility of the Dashwood Academy Senior Leadership Team to monitor the 
effectiveness of the provision for inclusion at Dashwood Academy, to celebrate success 
and challenge areas which do not fulfil our vision for inclusion. Progress and attainment, 
monitoring and regular meetings embed a strong understanding of the way our children 
learn and all staff are responsible and accountable for this.  Close monitoring of spending 
will ensure funding received is matched to the needs of the children for whom it was 
intended. Staff training will be accessible to staff as needed and these skills will be kept up 
to date in line with the needs of the academy and the children. 
 
SENDCO 
The role of the SENDCO is to:   

 

● Oversee the day to day operation of the academy SEND policy and co-ordinate the provision  
● Keep the SEND register updated  
● Monitor personalised targets, individual behaviour plans (IBPs) and EHCP provision 
● Monitor progress through regular data interrogation and pupil progress meetings 
● Write and monitor the SEND action plan 
● Liaise with outside agencies and other local schools/academies and parents as appropriate 
● Advise and support staff with regards to planning, target setting, differentiation, teaching 

strategies and resources 
● Keep up to date with local and national initiatives 
● Attend SENDCO forums, briefings and CPD 
● Keep staff updated with regards to new initiatives and external training opportunities 
● Budget and match resources to need 
● Plan relevant staff training 
● Be an advocate for all vulnerable groups 
● Liaise with parents/carers 
● Refer to outside agencies when necessary and keep plans updated/share reports with parents 
 
 
Class Teachers 
Class teachers are primarily responsible and accountable for the teaching and learning of 
children within all vulnerable groups who are in their class. All teachers have a responsibility 
to adhere to statements as laid out in this policy. All teachers have a responsibility to: 

● Ensure all children have access to a broad and balanced curriculum 
● Set suitably challenging and differentiated targets at the planning, teaching and assessment 

stages - this should include appropriate homework  
● Respond to pupils’ diverse learning needs – using visual stimulus and physical resources when 

possible 
● Work to overcome potential barriers to learning for individuals and groups 
● Adopt an inclusive approach to all aspects of teaching, learning and evaluating 
● Seek advice on SEN/vulnerable group issues when necessary 
● Monitor and assess inclusion in their teaching, planning and classroom management– 

including Assessment for Learning strategies which address all levels and styles of learning 
● Monitor attainment and progress 
● Attend relevant training opportunities 
● Contribute to and monitor all targets set and Pupil Profiles 
● Regularly discuss work/children/assessment with TAs, SENDCO, Key Stage Leaders and SLT  



● Regularly communicate with parents regarding the children in their class 
● Plan their direct teaching time to include relative amounts of time spent with vulnerable groups, 

mark Disadvantaged children’s books first 
● Use Quality First Teaching strategies to ensure effective inclusion 
● Plan differentiation and intervention groups as appropriate to a child’s needs 
● Celebrate achievement 
● Ensure that all members of staff working with a child in school are aware of the child’s 

individual needs (share Pupil Profiles) and what specific adjustments need to be made to 
enable them to be included and make progress. 

 
Teaching Assistants 
Teaching Assistants are deployed to support SEND and vulnerable groups as directed by the 
needs of the children. The SENDCO and Principal will have key roles in the recruitment, 
deployment and monitoring of staff and effective practices. TAs will be encouraged to 
undertake appropriate and consistent training to ensure they have the skills to support the 
varied needs and learning styles of the children at Dashwood Academy. Additional adults 
may be employed to support children within the terms of an agreed EHCP.  

 
The Governing Body (South Central Regional Board) 
The South Central Regional Board acts as our in-school governing body. In addition to our 
Aspirations Regional Board who have legal responsibilities with regards to Inclusion and the 
roles outlined within this policy. The SCDB / South Central CEO review this policy annually. 
The SCDB / South Central CEO monitors the effectiveness of the inclusion as a standing 
agenda item against the criteria as outlined in this policy. The Principal reports to the SCDB 
/ South Central CEO with regards to the effectiveness of the provision for inclusion. Mandy 
Lancy is the named Governor for Special Educational Needs within the Regional Board. 

 
Criteria for evaluating the success of the school’s Inclusion Policy and Provision 
● Pupil Voice - Children say or show that they are happy and feel valued as part of their class, 

year group and the academy.  
● Achievements are celebrated.  
● Progress and attainment made by children with SEND in relation to peers is as expected or 

above.  
● Personalised targets are consistently met or exceeded. 3 out of 4 outcomes achieved is 

considered good progress 
● Review of SEN action plan targets show relevance and impact. 
● SEN Register movement analysis 
● Assessment of value for money – budget costs against attainment and progress 
● Children needing support with inclusion partake in all aspects of academy life 
● Parents' response is positive and they believe that the needs of their child are being met. 
● Evaluation of TA support and interventions across the academy in terms of effectiveness – 

performance management observations and discussions. 
● Learning Walks identify effective support 
● Monitoring of classroom practice by SENDCO, KS Leaders, Subject Leaders,  
● Pupil progress meetings, assessment data collection analyses, test analyses, lesson 

observations, and so on 
● Quality First Teaching and effective planning/differentiation ensures inclusion and progress 

for all 



● Effectiveness and monitoring of resources by the SENDCO and TAs 
● Monitoring of work shows equal access to all children and high expectation 
● Children have their social time supported when needed to ensure positive play and social 

development. 
● Support reduces over time 
● Monitoring of the Schools Local Offer in line with the Oxfordshire Local Offer 
● Value-added data for pupils on the SEND register 
● Regular monitoring of procedures and practice by the SEND governor 
● Progress against the Academy Development Plans 
● Evaluation visits, including OFSTED inspections  
● Frequent meetings of parents and staff, both formal and informal, to plan targets, revise 

provision and celebrate success. 
 
Outcomes 
● All children attending Dashwood Academy are included, encouraged and accepted – 

ensuring positive self-esteem. SELF-WORTH, ENGAGEMENT and PURPOSE 
● All staff and peers value and celebrate uniqueness and talent, not simply academic ability 
● Children can work with and alongside their peers in an inclusive classroom where possible 
● The curriculum is broad, balanced and relevantly differentiated to meet the individual needs 

of each child. 
● Parents and carers feel valued and have their opinions considered sensitively – ensuring a 

positive working relationship 
● Children are given the skills to become independent learners and thinkers 
● Resources and support is well matched and constantly monitored to judge effectiveness 
● Children have their needs identified at the earliest opportunity using in house assessment, 

tracking, standardised and specialist testing materials and observation 
● Children and parents are referred to agreed relevant support networks both within Dashwood 

Academy and externally 
 
Links with Outside Agencies 
At Dashwood Academy we work closely with a variety of outside agencies including 
Educational Psychology, SENSS Advisory Teachers, Speech and Language Therapy, 
Paediatricians, Social Care, and so on. We seek and act upon the advice given with the 
consent of the child’s parent/s or carer unless a safeguarding issue is prevalent. We are 
committed to using the expertise and advice provided by other professionals.  As a Region 
we can purchase advice as and when we need it, and we are in control of the quality of this 
provision.   
 
Links with other Schools and Transfer Arrangements 
We have close links with local primary/secondary schools/academies to ensure effective 
transition. We also use local special school advisory teachers and facilities to support 
children when necessary in an outreach capacity.  

 Transition arrangements are in place to support children coming to Dashwood Academy 
from EY settings and also when a child leaves Dashwood Academy to move onto 
Secondary School. Where a child has additional needs, the SENDCOs from each setting 
will meet to discuss each child in detail. Parents are welcome to make an appointment to 
speak with the SENDCO in each setting. Any appropriate reports or information will be 
shared between settings adhering to the strictest confidentiality procedures, following 
GDPR protocol. Any reasonable adjustments, access arrangements or additional 
adults/resources will be considered and implemented, as appropriate, in line with 
Dashwood Academy budget or EHCP funding. A comprehensive transition package will be 
put in place, as appropriate, to meet individual needs. 



 We endeavour to arrange an enhanced transition for those pupils who would benefit from 
additional visits to their new school, so that they will become more confident in their new 
situation at age 11 transition.  For pupils with an EHCP, it must be amended in the light of 
the recommendations of the annual review in Year 5, the parents’ views and preferences 
and the response to consultation by the Local Authority with the academies concerned 

 
Admission Arrangements 
Children with SEND, CWCF, or those living with a serving member of HM Armed Forces or 
Refugee status are admitted without bias through the admission arrangements of 
Dashwood Academy, which is clarified in the Dashwood Academy Admissions Policy. The 
SENDCO may approach parents who have accepted a place at Dashwood who have raised 
concerns regarding their child’s development – this ensures the correct support strategies 
are in place prior to the child starting at Dashwood Academy. In-year fair access boards 
would also take place for children with complex needs who may be changing placements 
mid-year. 
 
Reviewing the Policy 
This policy is reviewed annually by the SENDCO, SLT and Principal and is checked against 
current procedures and legal requirements.  Consultation in the early stages of review 
involves all teaching staff, support assistants and SCDB members. 
        
Associated policies are: 
Dashwood Academy Behaviour for Learning Policy – updated annually  
Equalities Policy 
Safeguarding Policy 2022 
Esafety Policy 2022 
 
 
Complaints 
When concerns arise through the application of these processes, individuals may make a 
complaint through Dashwood Academy’s complaints procedure in the following order: 

● Informal discussion with the class teacher 
● Arranged meeting with the class teacher and Key Stage Leader 
● Arranged meeting with the class teacher and SENDCO 
● Arranged meeting with the Principal 
● If the complaint requires further attention, Dashwood Academy will supply a contact name 

and details – please see the academy website to access the Complaints Policy. 


